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I. THE RESPONSIBILITIES OF FACULTY MEMBERSHIP 

  

A. General Faculty Responsibilities 

  

As stated in the By-Laws of the College (approved 2004):  

 

"The Board shall delegate to the faculty the following powers and duties: 

 

1. To prescribe requirements for admission, courses of study, conditions of graduation, and 

determine the nature of degrees to be conferred and the conduct of the educational work of the 

College as a whole, subject to approval by the President; and  

2. 
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adheres to their proper role as intellectual guide and counselor. They make every reasonable effort to foster 

honest academic conduct and to assure that their evaluation of the students' work reflects their most 

conscientious judgment of its merit. They respect the confidential nature of the relationship between 

professor and student. They avoid any exploitation of students for private advantage, and acknowledges 

significant assistance from them. They protect their academic freedom.  

   

As a colleague, the professor has obligations that derive from common membership in the community of 

scholars. They respect and defends the free inquiry of associates. In the exchange of criticism and ideas 

they show due respect for the opinions of others. They acknowledge their academic debts and strives to be 

objective in their professional judgment of colleagues.  

  

As a member of their 
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For more than a century the Occidental faculty has acted upon two principles: That colleges and 

universities serve the common good through learning, teaching, research, and scholarship; and that the 

fulfillment of this function necessarily rests upon the preservation of the intellectual freedoms of teaching, 

expression, research, and debate. All components of the academic community have a responsibility to 

exemplify and support these freedoms in the interests of reasoned inquiry.  

   

Occidental College resolutely reaffirms its commitment to academic freedom. The faculty recognizes that 

its responsibility to defend its freedoms cannot be separated from its responsibility to uphold those 

freedoms by its own action.  
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Outstanding teaching and exemplary service to the College may compensate for modest professional 

achievement in cases of promotion to full professor.  

   

3. Service to the College  

   

Service to the College may take a variety of forms, including service on regular and ad hoc committees, the 

assumption of administrative, governance, or organizational duties either within or outside departments and 

programs as the need arises, and participation in various programs of benefit to the College.  Both within 

and beyond these traditional forms of service, service that promotes the mission of excellence, and equity, 

and community is both expected and valued.  Consistent with the Collegeôs deeply rooted commitment to 

the public good and/or reflective of the professional scope of the faculty member, this may include service 

with organizations outside the College. Service with organizations outside the College may not replace 

service within the College.  Each faculty memberôs service will vary with circumstances and with interests. 

 

C.  Processes, Principles, and Materials Required for Reviews  

 

1.  Review Committees  

  

In the spirit of ensuring the highest possible standards of individual performance, as well as to provide the 

consistent mentoring and support to faculty members, review committees shall be established for each 

regular faculty member.  These committees will be appointed by the Dean of the College, in consultation 

with the Department Chair, Associate Dean, and the faculty member under review, and will consist of all 

tenured department and program members (if applicable) and at least one tenured Occidental faculty 

member from outside the department.  In cases where the department has three or fewer eligible tenured 

members, additional Occidental tenured faculty from outside the department will be appointed for a 

minimum of four total members. None of the outside members of the Review Committee should be the 

current or a past Faculty Council appointed mentor (see V.C.1).  In the event that an outside committee 

member is a close research collaborator or has other possible or perceived conflicts of interest, the Dean of 

the College should be consulted.  By April 301 of the first year, the membership of the committee should be 

finalized. 

 

As department members become tenured, they join the Review Committee for their colleagues to write 

annual, pre-tenure, tenure, Associate Professor and promotion to Full Professor reviews.  However, if two 

(or more) faculty members are reviewed in the same year in the same category (Associate Professor 

Review, or promotion to Full Professor Review) each will be excluded from the review committee of their 

colleague(s) also under consideration.  

 

The Review Committee should appoint its own chair who may change over time.  All members on such 

review committees are expected to contribute to all of the above reviews, regardless of whether they are on 

campus or not, whether they are on leave or sabbatical.  However, faculty members on leave, while 

participating, sh
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(1) The Review Committee Chair shall work with the candidate to be certain that the review file is 

completed in a timely manner. By April 30 of the prior academic year, the Chair of the Review 

Committee will confirm the current membership of the Review Committee with the Dean. The 

review portfolio as described below in b) must be completed and submitted to the Deanôs Office 

by September 15.  After September 15 no other new information will be accepted except when 

requested by the Advisory Council or approved for inclusion by the Advisory Council at the 

candidateôs request. 

 

(2) The candidate and the Department Chair each provide a list of at least four external reviewers who 

may be qualified to evaluate the candidateôs professional work.  The candidate and the Department 

Chair shall consult to ensure that at least four of the reviewers submitted by the Department Chair 

are distinct from the reviewers submitted by the candidate. These lists must be sent electronically 

to the Dean of the College by April 30.  Both lists must include a short rationale for the choice of 

each of these reviewers and a description of the faculty memberôs relationship to the reviewers, if 

any.  Materials to be included in mailings to external reviewers must be transmitted electronically 

to the Deanôs office by August 1. 

 

(3) The Review Committee will review the evidence provided by the candidate and the Department 

Chair and assess the candidate in teaching, professional achievement, and service to the college in 

accordance to the criteria listed in section III.B.  The Review Committee must decide whether or 

not to recommend tenure and/or promotion to Associate Professor. This recommendation is 

forwarded to the Advisory Council both electronically and in hard copy form.  This review 

document must include the recommendation by the Review Committee and must be signed by all 

members of the Review Committee, and may include signed statements of dissenting views.   In 

each case, the entire review document shall be made available to the candidate in advance of the 

deadline, October 15, when all materials are due in the Deanôs Office. The candidate will sign the 

document before it is submitted, indicating that they have had an opportunity to read the document 

and has received a copy.  The candidate may submit a confidential response to the review to the 

Dean of the College within one week. This letter is exclusively for consideration by the Advisory 

Council, and in the case of a grievance, the Hearing Board.
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(5) relevant course syllabi, exams, and related materials;  

(6) student course evaluations with summary sheets;  

(7) all peer teaching observations and evaluations during the period of review (as described in VII.I); 

(8) course grade comparison sheets; 

(9) summary grade reports (which may be obtained from the Deanôs office) for all courses taught 
during the period of review; 

(10) publications, manuscripts, and other evidence of scholarship and professional achievement; 

(11) any other documentary evidence that might assist in an evaluation. 

 

The candidate must also provide a list of 20 students who have been enrolled in one or more of the 

faculty member's classes since appointment as a regular faculty member to the Deanôs Office by April 

30. 

 

c.  Role of the Department Chair   

 

The Department Chair will solicit letters from Occidental faculty and staff, in consultation with the 

faculty member, evaluating the faculty member's observed teaching, and/or program of professional 

development, and service to the college, by April 30.  These letters should be sent electronically by the 

faculty or staff directly to the Dean by October 15. These letters are exclusively for consideration by 

the Advisory Council, and in the case of a grievance, the Hearing Board.  

 

d.  What the Review Committee Provides to the Dean 

 

The Review Committee submits its report and any statements of dissenting views, signed by the 

candidate, to the Dean of the College by October 15.  

 

e.  What the Office of the Dean of the College Provides to the Advisory Council 

 

In addition to all the materials provided to the Review Committee, the Dean of the College will 

provide the following to the Advisory Council: 

 

(1)  Confidential letters solicited from students discussing the faculty member's teaching and advising.  

These letters will be solicited by the Dean of the College from the list of 20 students provided by 

the candidate and from a random list of 20 students enrolled in one or more of the candidate's 

courses since appointment as a regular faculty member.  These letters are exclusively for 

consideration by the Advisory Council, and in the case of a grievance, the Hearing Board. 

 

(2)  Untenured regular faculty members in the department of a person under consideration for 

promotion may communicate directly and confidentially in writing both in hard copy and 

electronically with the Dean with regard to reappointment recommendations by October 15. These 

letters are exclusively for consideration by the Advisory Council, and in the case of a grievance, 

the Hearing Board.  

 

(3) The Dean of the College will solicit at least four confidential letters from persons in the faculty 

member's field regarding their professional work for use in the Advisory Council review.  These 

letters may or may not be solicited from the individuals suggested by the candidate or by the 

Department Chair.  These letters are solicited by the Dean of the College, exclusively for 

consideration by the Advisory Council, and in the case of a grievance, the Hearing Board. 

 
f.  Examination of Files 

 

All materials in their file, other than the confidential letters and confidential communications listed 

above, will be accessible both to the Review Committee and to the candidate until October 15.   
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5.  Associate Professor Review 

 

The Associate Professor Review normally takes place in the fifth academic year after promotion to 

Associate Professor.   

 

a. Process and Principles 

  

(1)  The Review Committee chair shall work with the candidate to be certain that the review file is 

completed in a timely manner. By April 30 of the prior academic year, the Chair of the Review 

Committee will confirm the current membership of the Review Committee with the Dean. The 

review portfolio as described below in b) must be completed and submitted to the Deanôs Office 

by June 30. After June 30 no other new information will be accepted except when requested by 

the Advisory Council or approved for inclusion by the Advisory Council at the candidateôs 

request.  

 

(2)  The Review Committee will review the evidence provided by the candidate and the Department 

Chair and assess the candidate in teaching, professional achievement, and service to the college in 

accordance to the criteria listed in section III.B.  The Review Committee must evaluate the review 

file and submit a written discussion of their view of the candidate's progress toward promotion to 

full professor and a recommendation about when the candidate should come up for promotion to 

full professor.  This recommendation must be signed by all members of the Review Committee, 

and may include signed statements of dissenting views.   This recommendation is forwarded to 

the Advisory Council both electronically and in hard copy form. In each case, the entire review 

document shall be made available to the candidate in advance of the deadline, September 1, when 

all materials are due in the Deanôs Office.  The candidate will sign the document before it is 

submitted, indicating that they have had an opportunity to read the document and has received a 

copy.  The candidate may submit a confidential response to the review to the Dean of the College 

within one week. This letter is exclusively for consideration by the Advisory Council, and in the 

case of a grievance, the Hearing Board.  

 

(3)  All documents that are part of the review, except for the student course evaluations, must be 

submitted electronically in a manner described by the Dean of the College for access by the 

Review Committee and later by the Advisory Council.  

 

(4)  The Advisory Council reviews the materials and evaluates the progress the faculty member has 

made toward promotion toward full professor.  They make a recommendation to the Dean of the 

College concerning the timing of the candidate's application for consideration for promotion to 

full professor.  The Dean then communicates their recommendation directly to the candidate by 

December 15. 

 

b. What the Candidate Provides to the Dean 

 

It is the candidateôs responsibility to present their best case through a portfolio of relevant materials.  

Each faculty member under review is responsible for assembling this portfolio for submission to the 

Dean. The following is the Collegeôs recommendation of what should be included in the portfolio.  

 

(1) a narrative that contextualizes the evidence in all three criteria for review.  In the section on 

professional achievement, there should be a discussion of future plans for professional work; 

(2) a current curriculum vitae; 

(3) copies of all annual reports which discuss teaching, professional achievement and service; 

(4) relevant course syllabi, exams, and related materials; 

(5) student course evaluations with summary sheets;  

(6) course grade comparison sheets;  

(7) summary grade reports (which may be obtained from the Deanôs office) for all courses taught 
during the period of review; 
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(8) publications, manuscripts, and other evidence of scholarship and professional achievement.  

(9) any other documentary evidence that might assist in an evaluation. 

 

c.  Role of the Department Chair 

 

The Department Chair will solicit letters from Occidental faculty and staff, in consultation with the 

faculty member, evaluating the faculty member's observed teaching, and/or program of professional 

development, and service to the college by April 30.  These letters should be sent electronically by the 

faculty or staff directly to the Dean of the College by September 1.  These letters are exclusively for 

consideration by the Advisory Council, and in the case of a grievance, by the Hearing Board.  

 

d.  What the Review Committee Provides to the Dean 

 

The Review Committee submits its report and any statements of dissenting views to the Dean of the 

College by September 1. 

 

e.  What the Office of the Dean of the College Provides to the Advisory Council 

 

In addition to all the materials provided to the Review Committee, the Dean of the College will 

provide the following to the Advisory Council. 

 

Untenured faculty members in the department of a person under consideration may communicate 

directly and confidentially both in hard copy and electronically with the Dean with regard to 

reappointment recommendations by September 1.  These letters are exclusively for consideration by 

the Advisory Council, and in the case of a grievance, the Hearing Board. 

 

f.  Examination of Files 

 

All materials in their file other than the confidential letters and communications listed above will be 

accessible both to the Review Committee and to the candidate until September 1. 

 

6.  Promotion to Full Professor Reviews 

  

An Associate Professor shall be eligible for promotion in their seventh year in rank.  However, in cases 

of exceptional achievement in all areas of teaching, professional achievement, and service, the faculty 

member may apply for accelerated promotion in their sixth year in rank.  The Dean of the College will 

communicate to the faculty member the Advisory Councilôs recommendation for an accelerated 

promotion during the Associate Professor review process.  

 

If a faculty member has not applied for promotion by their tenth year in rank, a review portfolio must 

be submitted in this tenth year.  Promotion in the tenth year of an associate professorship requires 

evidence of effective teaching, which must be accompanied by additional evidence of professional 

achievement and service.  If promotion does not result from this review, the faculty member will work 

with the Dean of the College and their department to develop a plan to work toward promotion.  

Subsequent reviews for promotion to Full Professor will occur at least every five years (see section 6 

for guidelines) unless a candidate initiates their review as in a 1) below. 

  

a.  Process and Principles  

  

(1)  A faculty member can initiate their own promotion application to Full Professor in any year that 

they choose, on or after the initial year of eligibility.  Notification of a person's intentions to apply 

for Full Professor must be submitted to the Department Chair and to the Dean by April 1 of the 

previous year. 

 

(2)  The Review Committee chair shall work with the candidate to be certain that the review file is 

completed in a timely manner. By April 30 of the prior academic year, the Chair of the Review 



   

2022 ï 23 Academic Year 19 

 

Committee will confirm the current membership of the Review Committee with the Dean. The 



   

2022 ï 23 Academic Year 20 

 

 

The candidate must provide a list of 20 students who have been enrolled in one or more of the faculty 

member's classes since promotion as Associate Professor electronically to the Deanós Office by April 

30.  

 

c.  Role of the Department Chair 

  

The Department Chair will solicit letters from Occidental faculty and staff, in consultation with the 

faculty member, evaluating the faculty member's observed teaching, and/or program of professional 

development, and service to the college by April 30.  These letters should be sent electronically by the 

faculty or staff directly to the Dean of the College by September 30  These letters are exclusively for 

consideration by the Advisory Council, and in the case of a grievance, by the Hearing Board. 

 

d.  What the Review Committee Provides to the Dean 

 

The Review Committee submits its report and any statements of dissenting views, signed by the 

candidate, to the Dean of the College by September 30. 

 

e.  What the Office of the Dean of the College Provides to the Advisory Council 

 

In addition to all the materials provided to the Review Committee, the Dean of the College will 

provide the following to the Advisory Council. 

 

(1)  Confidential letters solicited from students discussing the faculty member's teaching and advising.  

These letters will be solicited by the Dean of the College from the list of 20 students provided by 
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b. The Council may develop a procedure and timetable for the review and reappointment of faculty on 

ñspecialò appointments. 

 

c. At the request of the Dean of the College, or on its own initiative, the Advisory Council may make 

recommendations to the Dean of the College on matters of policy related to the Advisory Councilôs 

function and processes.  

 

d. Confidentiality is crucial and expected of all Advisory Council deliberations.   However, summary 

reports of Council decisions on topics other than individual personnel cases may be made available to the 

faculty from time to time. 

 

e. Upon recommendation from the Dean of the College, the Advisory Council shall consider investigating 

cases where there are indications that a tenured faculty member may not be performing their duties 

satisfactorily.  At the conclusion of its investigation, the Council may recommend further actions, which 
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j. Proxy voting by members unable to attend a meeting is not permitted, although they may present their 

opinions in writing on any issue to be voted on in their absence.   

  

k. Affirmative motions for tenure and/or promotion require a 2/3 majority of those present as does a vote to 

defer until a subsequent year.  Thus, if eleven Council members are present at the time of voting, eight 

affirmative votes are required; seven when there are ten Council members present; six when there are 

eight or nine; and five when there are seven present. 

  

l. The aim of all deliberations by the Advisory Council shall be to achieve consensus.  This requires that all 

members participate in the discussion.  The Dean shall summarize the discussion and in due course call 

for any appropriate motion.  For tenure or promotion, a vote is then taken.  Using written ballots, 

members record their votes and then reveal them openly around the table. 

  

m. Voting on procedural matters requires a majority vote without a paper ballot, unless one is requested. 

 

n. A member of the Council must withdraw from participation in Advisory Council deliberations under the 

following circumstances: 

 

(1) if the Advisory Council member is being reviewed regarding promotion from Associate Professor 

to Full Professor, in cases of candidates also being reviewed regarding promotion to Full Professor 

that same academic year.  

(2) if the person under review is, or has been, in their department or program. 

(3) if they are, or has been, a member of the Review Committee of the candidate under consideration. 

(4) if they are, or has been a Faculty Council mentor of the candidate under consideration. 

(5) if they have been a co-author of scholarship which will be part of the candidateôs dossier. 

(6) if, in their judgment, the Advisory Council member has a personal relationship with a candidate, 

or members of the recommending Review Committee, which could make it difficult for them to 

judge a case fairly. 

(7) if, in their judgment, the Advisory Council member believes there are any circumstances external 

to a candidateôs tenure file that could make it difficult for them to judge a case fairly.  

 

At the beginning of the academic year, members of Advisory Council will be asked to identify all case of 

conflict of interest with the cohort of candidates who will be reviewed during that year.  

 

In cases where there may remain a question of a potential conflict of interest, other members of the 

Advisory Council can, by a majority vote, decide an Advisory Council member should withdraw from 

consideration of that case.  Such a vote will be preceded by a discussion in which the Advisory Council 

member in question will not participate.  

 

4.  Advisory Council Deliberation and Communication Procedures   

 

a. The Advisory Council will undertake a full review of a candidate even if the recommendation from the 

Review Committee is negative. 

 

b.  In the event that the initial Council vote on tenure or promotion agrees with a negative recommendation 

of the Review Committee, this action is tabled until the Dean discusses the Councilôs concerns with the 

candidate. These discussions will remain confidential between these parties and the Advisory Council.  
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c. The Department Chair will work with the faculty member to be certain that the review file is completed in 

a timely manner. 

d. The Chair, in consultation with other department faculty, will review the evidence provided by the 

candidate, review the NTTôs professional activity, and assess the candidate in teaching. The Chair must 

draft a review document describing the faculty memberôs progress in the aforementioned areas and decide 

whether or not to recommend promotion to NTT Associate/Full Professor. This recommendation must be 

signed by the Chair. The review document shall be made available to the candidate at least 48 hours in 

advance of the deadline.  The candidate will sign the document before it is submitted to the Dean, 

indicating that s/he has had an opportunity to read the document and has received a copy. The candidate 

may submit a confidential response to the review to the Dean of the College.  The review document must 

be submitted to the Dean by March 1st. 

e.     The faculty member will submit the following to the Chair by February 1st: 

(1) narrative that contextualizes the evidence in the two criteria for promotion (teaching and 

professional activity) 

(2) current curriculum vitae 

(3) copies of any Chair reviews 

(4) relevant course syllabi, exams, and related materials 

(5) student course evaluations with summary sheets 

(6) course grade comparison sheets 

(7) summary grade reports (which may be obtained from the Deanôs office) for  all courses taught 
during the period under review 

(8) any other documentary evidence that might assist in an evaluation     including any peer teaching 

observations and evaluations during the period of review. 

 

The Dean of the College reviews the materials and decides whether promotion to Part-Time NTT Associate/Full 

Professor is warranted.  The faculty member will be notified of the decision no later than May 1st.  If the candidate 

is denied promotion, they may continue to teach at the College under their existing contract terms. If the candidate 

disputes the Deanôs action for promotion, they may ask the Faculty Council to appoint a Hearing Board (for 

grievance procedures, see VI.G.)  

 

C. Full-Time NTT Professor 

 

This appointment category includes faculty members who are hired to teach at the College full-time for a defined 

term with no tenure commitment. Designations for Full-time NTT faculty include a rank that corresponds to their 
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2. Benefits for Full-time NTT Professors 

  

Full-time NTT faculty are eligible for the following:  

 

a. Medical and Hospital Insurance (eligibility established on first day of the month following initial 

appointment as in VIII.D.) 

b. Dental Insurance (eligible after one year of full-time appointment.) 

c. Participation in the Collegeôs defined contribution retirement plan (eligibility established after one year of 
full-time employment ) 

d. Life Insurance (eligibility established after one year of full-time employment) 

e. Disability Insurance (eligibility established after one year of full-time employment) 

f. 
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 The Faculty Council deliberates on matters of general concern and interest to the faculty and serves as an 

advisory, consultative and supervisory group to faculty committees. It conducts elections to the Advisory 

Council, Faculty Council, and the Academic Planning Committee. 

   

   The Faculty Council also assigns a senior faculty member to each new regular tenure-track faculty member by 

December 1 of their first year.  These faculty mentors are drawn from outside the faculty memberôs 

department and are intended to provide an outside perspective throughout the tenure process. Ideally, the 

senior faculty member will have Advisory Council experience, but it is not required. Mentors are not intended 

to be advocates for tenure, but advisors who have no formal responsibilities in the evaluation and 

recommendation process. 

 

   The Faculty Council President attends Board of Trustees meetings and, upon request by the Chair of the 

Board, reports faculty concerns and views to the Board. 

 

2. The Advisory Council membership is detailed in III.D.1. 
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2. A faculty member who is taking a yearôs leave from the College will not be put on the ballot for Faculty 

Council President, Faculty Council, Advisory Council, or the Academic Planning Committee.  

   

3. After serving a full term on the Advisory Council or Faculty Council, or a full elected term on the Academic 

Planning Committee, an individual faculty member may choose to receive one year free of committee 

assignments.  A full term for untenured faculty on Faculty Council is a one-year term, followed by the 

option of a one-year exemption from committee service. 

   

4. After serving a full term on the Advisory Council or the Faculty Council, or a full elected term on the 

Academic Planning Committee, an individual faculty member may choose for the next five years to take 

their name off the ballot for the elected body on which they have just served. 

   

5. Individual faculty members who have been elected or appointed to the Faculty Council, the Advisory 

Council, and/or the Academic Planning Committee and have served a full term four or more times may 

petition the Faculty Council asking to be excused from the nomination list for the rest of their career at the 

College. 

   

6. Any faculty member elected Faculty Council President may choose to take their name off the ballot for any 

future election of Faculty Council President.  

 

7. Untenured faculty are excluded from the ballot for Faculty Council President. 

 

E. Department Chairs 

  

1. Chairs of academic departments are appointed by the Dean of the College in consultation with members of 

the department. Such appointments are normally for a three-year period and may be extended.  

   

2. The chair is responsible to the Dean of the College for specific administrative duties as described below 

and to full-time colleagues on all matters relating to departmental policy.  On policy matters the chair is 

expected to give full consideration to divergent opinions within the department and to take note of them in 

statements of departmental position.  

    

3. The specific administrative duties of the chair include the following:  

 

a. Curriculum. Overall planning of the curriculum and presentation to the Academic Planning 

Committee. 

 

b. Faculty assignments. Designation of faculty members to teach specific courses within the department 

curriculum, and in the Cultural Studies Program.  

 

c. Budget. Preparation of the annual budget request for equipment, supplies, and services for 

presentation to the Dean of the College. The chair must authorize all departmental requisitions within 

the budget, and may delegate this responsibility temporarily during an absence, with the approval of 

the Dean of the College. It is the chair's responsibility to maintain records and inventories in an 

orderly manner, and to establish appropriate procedures for protecting and maintaining equipment. 

Evaluation. Ensure that evaluations are conducted and completed by Review Committees. 

 

d. Vacancies and searches. Coordinate search committees and search processes.  Affirmative 

Action/Equal Employment Opportunity search procedures must be followed. Employee supervision 

and evaluation. Supervision of students and employees of the College assigned to the department to 
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VI. FACULTY PERSONNEL POLICIES  

   

A. Changes to Faculty Appointments and Termination of Appointments  

 

Faculty members holding regular positions shall be notified in writing by the Dean of the College of any 

changes in appointment, rank, or salary. Such changes shall normally become effective on August 15 of the 

ensuing academic year. Notifications of promotion or tenure shall be made as soon as possible after formal 

action by the Board of Trustees. 

 

The College recognizes that many departments are related to one another by subject matter or discipline, and 

that departmental lines are somewhat arbitrary and therefore impermanent. It may be necessary at times to 

transfer tenured faculty from 
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limited to, matters of salary, tenure, and promotion, assignment of space or facilities, and discriminatory or 

inequitable treatment.  Faculty members have the responsibility to serve on Hearing Boards according to the 

procedures outlined below.  

  

1.  For complaints against the Advisory Council relating to Reappointment, Tenure and Promotion 

  

On receipt of a faculty memberôs complaint, the Faculty Council will appoint a Hearing Board within two 

weeks to investigate the matter.  Hearing Boards shall consist of five tenured faculty members drawn from 

a randomly generated list of all eligible, tenured faculty that the Faculty Council requests from Information 

Technology Services each year (See Section V. C). The following faculty are not eligible to serve on 

Hearing Boards:  all members of the department or program involved and/or the Review Committee; 

current Faculty Council members; members of the faculty with administrative appointments, with the 

exception of department chairs; faculty who are on leave or sabbatical; members of the Advisory Council 

who reviewed the case or of the current Advisory Council; and anyone who has written confidential letters 

related to the case.  For each grievance case, the Faculty Council selects the first three members of the 

Hearing Board from the top of the random list.  At the conclusion of the selection of the first three members 

of the Hearing Board, the Faculty Council will continue to use the randomly generated list to select two 

additional members of the Hearing Board.  These two selections will be made to assure diversity on the 

Hearing Board in terms of gender, discipline, race and/or any other characteristic that, in the opinion of the 

Faculty Council, is necessary to afford both the reality and the perception of a fair hearing.  All individuals 

selected for the Hearing Board must state (1) their willingness to serve and (2) the absence of a conflict of 

interest in the particular case before the Board. For any subsequent requests for a Hearing Board, the 

Faculty Council continues to move down the random list following the above process.  

  

The complainant is notified of the composition of the Hearing Board immediately by the Faculty Council 

President.  The complainant has the right to ask that (at most two) faculty members be removed from the 

Board.  The complainant must notify the Faculty Council President within two days if they wish to 

eliminate one or two members of the original list. If they wish to eliminate two, then the Faculty Council 

will replace the two within a week and the Hearing Board is finalized.  If they wish to eliminate one, a 

replacement is found as soon as possible.  If the complainant wishes to eliminate the replacement, they 

must notify the Faculty Council President within two days and another replacement is found.  These 

selections follow the procedures and principles of the above paragraph and should be finalized within one 

week.  Once the Hearing Board is finalized, the Dean and the complainant are notified by email of the 

composition of the Board.  

 

Within one week of that notification the Hearing Board must convene to select a chair and inform the 

Faculty Council President, the Dean of the College and the complainant of that selection.  Within two 

weeks of that notification, the complainant must email an electronic version of the full written report with 

the complainantôs grievance wit
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The Dean of the College and the complainant are notified by email of the formation of the Hearing Board 

by the Faculty Council President.  A copy of that complaint will also be sent to the person(s) or group(s) 

the complaint is against. This procedure appl
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K. Procedures for Actions Leading to Warning, Reprimand, or Dismissal 

  

The following was also adopted by faculty and endorsed by the Board of Trustees in 1971 from the Association 

of American University Professors and the Association of American Collegeôs 1940 Statement of Principles on 

Academic Freedom and Tenure. Reports of discrimination, harassment, and retaliation (including on the basis 

of sex or gender) are handled separately by the Civil Rights and Title IX Office. Copies of the Sexual 

Misconduct Policy and Discrimination, Harassment, and Retaliation Policy can be obtained from the Civil 

Rights Coordinator. 

  

Professional incompetence or unfitness to continue as a member of the faculty may be considered ñadequate 

causeò for the beginning of procedures for warning, reprimand, dismissal, or other sanctions. Cases of dismissal 

of a faculty member prior to the expiration of a term of appointment should be rare. Any final decision on 

dismissal must take into account the faculty member's entire record as a teacher and scholar. When charges are 

brought against a faculty member, the hearing and the judgment are the responsibility of the faculty acting 

through its Hearing Committee referred to below, subject to the authority of the Board of Trustees to render a 

final decision. The academic strength of Occidental College requires that its faculty have first-hand concern 

with its membership and any judgment of professional competence.    

  

1. When reason arises to question the fitness of a faculty member of the College who has tenure or whose term 

of appointment has not expired, the Dean of the College should ordinarily discuss the matter with them in 

personal conference. The matter may be resolved by mutual consent at this point.    

  

2. If no resolution is reached, the issue shall be referred to the Faculty Council. The Faculty Council shall 

informally inquire into the situation, shall effect an adjustment if possible, and if none is effected, shall 

determine whether formal proceedings should be begun by the Advisory Council. If the Dean of the College, 

even after considering a judgment of the Faculty Council adverse to the holding of the proceedings, expresses 

conviction that a proceeding should be undertaken, or should the faculty member demand a hearing in 

writing, action should be commenced by the Advisory Council under the procedures which follow.    

  

3. Formal charges, leading to possible warning, reprimand, termination, or other sanctions, shall be heard by the 

elected members of the Advisory Council, who shall be known hereafter as the Hearing Committee.  This 

Hearing Committee excludes the Dean of the College and the appointed members of the Advisory Council.  

The Hearing Committee shall elect their own chair from among their members and shall establish a 

reasonable time table for the grievance procedures and any appeals. 

  

a. In all such cases the faculty member is informed in writing by the Hearing Committee before the hearing 

begins of the charges against them, and has the opportunity to respond in writing to these charges and to 

be heard in their own defense.  In the Hearing, the Hearing Committee (on behalf of the College), the 

Dean of the College (on behalf of the accuser(s)), and the faculty member being charged may have 

advisers of their own choice to act as counsel and may call a reasonable number of witnesses to testify.  

A full stenographic record of the hearing in its entirety is to be prepared and made available to all parties 

concerned.  

 

The President must attend the hearing. 
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VII. THE ACADEMIC PROGRAM   

Academic regulations and requirements are published in the annual Catalog and from time to time by the Dean of 

the College. Additional policies concerning the academic standing of students and procedures for the adjudication of 

matters of academic dishonesty are described in the Student Handbook
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E. Class Attendance 

The recording of attendance is at the discretion of the faculty member. When aware of the studentôs absence for 

more than one week, or in the event of problems requiring special attention or assistance, faculty members 

should notify the Dean of Students. 

F. Grading and Grade Reports  

1. The criteria for grading student work and the manner in which grades for a course are derived are determined 

by the faculty member(s) teaching that course. Faculty members should inform students early in the term of 

any special factors or considerations bearing on the assignment of grades.    

2. Faculty should report the names of students whose work in a course is barely passing or failing to the 

Registrar at a specified time during the term.  When assigning a grade of F in a course, the faculty member 

must indicate whether or not the student was included on the low-grade list earlier in the term.    

3. Course grades should be submitted according to the deadline established by the Registrar at the close of each 

semester.  The Registrar will provide faculty with information on policies related to grade reporting. 

4. After course grades have been submitted to the Registrar, a studentôs grade may be altered only by following 

the change of grade policy that can be obtained in the Registrarôs office.    

5. Course grades may be released only by the Registrar. Grades in comprehensive examinations may be released 

by the department chairs.  

6. Faculty members should retain their personal records of student grades for a minimum of one calendar year 

following completion of the course. 

7. Faculty members should be aware of certain federal regulations regarding students' rights to privacy in 

dealing with studentsô grades. The policy regarding these rights may be obtained from the Registrar.   

G. Return of Examinations and Course Work  

Coursework assigned during the semester must be evaluated promptly, and students should get access to it. 

Final examinations and other course work may be returned to students or retained by the faculty member.   

However, if retained, students must be given an opportunity to review them upon request for a period of one 

calendar year following completion of the course.  

H. Course Schedules    

1. Course schedules, including the days and hours of class meetings and the faculty member teaching the 

course, are prepared by the department chair and approved by the Associate Deans.  These schedules, and any 

changes in these schedules, are announced by the Registrar.    

2. When a small enrollment is anticipated, the course schedule may include the designation "To Be Arranged," 

and the time and place of class meetings determined by the faculty member in consultation with the students 

as soon as possible after the beginning of the term. The Registrar must be informed promptly of the 

arrangements made for class meetings for all courses so listed.    

3. Room assignments are made by the Registrar. Except for certain spaces containing special facilities or fixed 

equipment, all classrooms are considered available for use by all departments and are not reserved for the 

exclusive use of a department or individual faculty member. Insofar as possible, preferences for certain rooms 

will be accommodated.    
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5. Share a mutual permanent residence and maintain a committed relationship with the current intent to 

continue doing so indefinitely;  

6. Must notify the College of a change in the domestic partner relationship which will result in loss benefits 

if the relationship has ended; and  

7. Are of at least the age of consent in the state of California (18 or older) and reside in California.  

M. Unemployment Insurance  

The California Unemployment Insurance program provides weekly income benefits based on a complicated 

earnings formula for a maximum period of twenty-six weeks, for persons whose employment is terminated 

through no fault of their own and for reasons other than resignation or dismissal for cause, and who are 

physically able and available for work and are actively seeking other employment. The College is billed directly 

by the State of California for all unemployment compensation claims and is charged for the full cost of all such 

claims by eligible employees.  

N. Travel Accident Insurance  

The College pays the full cost of premiums on a group travel insurance plan for all full-time faculty members 

while traveling on College business. Specific information regarding this travel policy, and all other benefits 

enumerated above, is available in the Human Resources Office.  

O. Tuition Remission and Tuition Grants  

1. Children of all regular full-time faculty members with five or more years of service are eligible for various 

tuition benefits. To be eligible, children must be listed as the faculty member's dependent for Federal Income 

Tax purposes or be under age 30 and dependent on the faculty member for more than one-half of their 

support.  

2. They will receive full tuition remission at Occidental College if they have met regular admission 

requirements and are enrolled in a specific undergraduate degree program. 



   

2022 ï 23 Academic Year 51 

 





http://www.aaup.org/statements/Redbook/#[1]
http://www.aaup.org/statements/Redbook/#[2]


   

2022 ï 23 Academic Year 54 

 

should constitute an independently relevant matter for faculty evaluation. So too should efforts to obstruct the ability 

of colleagues to carry out their normal functions, to engage in personal attacks, or to violate ethical standards. The 

elevation of collegiality into a separate and discrete standard is not only inconsistent with the long-term vigor and 

health of academic institutions and dangerous to academic freedom, it is also unnecessary.  

Committee A accordingly believes that the separate category of "collegiality" should not be added to the     

traditional three areas of faculty performance. Institutions of higher education should instead focus on developing 

clear definitions of scholarship, teaching, and service, in which the virtues of collegiality are reflected.  Certainly an 

absence of collegiality ought never, by itself, to constitute a basis for non-reappointment, denial of tenure, or 

dismissal for cause. 

 

Endnotes 

1. At some institutions, the term "collegiality" or "citizenship" is employed in regulations or in discussions of 

institutional practice as a synonym for "service." Our objection is to the use of the term "collegiality" in its 

description of a separate and additional area of performance in which the faculty member is to be evaluated.  

2
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