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responsibility of that choice, but should either request a leave of absence or resign his or her academic 
position.  
  
For more than a century the Occidental faculty has acted upon two principles: That colleges and 
universities serve the common good through learning, teaching, research, and scholarship; and that the 
fulfillment of this function necessarily rests upon the preservation of the intellectual freedoms of teaching, 
expression, research, and debate. All components of the academic community have a responsibility to 
exemplify and support these freedoms in the interests of reasoned inquiry.  
   
Occidental College resolutely reaffirms its commitment to academic freedom. The faculty recognizes that 
its responsibility to defend its freedoms cannot be separated from its responsibility to uphold those 
freedoms by its own action.  
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II. APPOINTMENT 
 
A. Types of Appointments 
 

“Regular” faculty appointments are those in which the appointee is eligible to be a candidate for a tenured 
appointment after the completion of a probationary period.  Regular appointments are normally made after 
a national search.   
 
“Special” appointments may range from a single course up to a full-time teaching load.  Faculty members 
who are regularly employed full time at other institutions, but who are teaching at Occidental for a limited 
period under exchange or similar arrangements, will be designated by the word “Visiting” preceding their 
regular rank.  Persons who give performance lessons will be designated “Teachers of Applied Music” or a 
similar title depending on area of performance.  Special appointments are not eligible for tenure nor is there 
any implied permanence of employment. 
 
Other appointments not covered above, ranging from a single course up to a full-time teaching load will be 
designated as non-tenure track (NTT) appointments.  Full-time NTT faculty teach six courses or the 
equivalent.  Part-time NTT teach five or fewer courses.  
 
In unique circumstances the Dean may approve other titles for specific faculty. 
 
The remaining sections of II and the following section III refer to regular faculty appointments.  

 
B. Initial Appointments 
 

Initial appointment for regular faculty is usually for a three-year period.  These regular appointments are 
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III. REAPPOINTMENT, TENURE AND PROMOTION 
  

To ensure the highest possible standards of individual performance, as well as to provide the mentoring and 
support faculty members need if they are to continue to improve their performance, all faculty members on 
regular appointment receive periodic reviews. All faculty will normally undergo the following reviews over 
their tenure at the College:  Annual Reviews, a Pre-Tenure Review, a Tenure Review, an Associate 
Professor Review, and a Promotion to Full Professor Review.  In addition, Full Professors will be regularly 
reviewed.  Details for each of these reviews are in the subsequent sections.  The Dean of the College may 
recommend or require additional reviews and may stipulate the processes and procedures under which such 
reviews will take place.   

 
A. General Principles for Reappointment, Tenure and Promotion  

 
1. Appointment to the faculty does not carry presumption of promotion or tenure. The granting of tenure does 

not presuppose advancement in rank.  Although tenure decisions must be made within a specific period, there 
is no fixed length of service that automatically qualifies a faculty member for subsequent advancement to 
higher rank. 

  
2. Tenure is understood as continuous appointment as a member of the faculty of the College, without annual or 

periodic renewal of contract.  
  

3. Matters of personality, life-style, and individual taste are not used as evaluative criteria in matters of tenure 
and promotion. 

4. Occidental College is an Equal Employment Opportunity employer and does not discriminate against 
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5. The College also subscribes to the AAUP’s Committee on Academic Freedom and Tenure (Committee A) 
statement “On Collegiality as a Criterion for Faculty Evaluation” adopted in November 1999. This statement 
can be found at www.aaup.org/statements/Redbook/collegia.htm.  It is reprinted here in Appendix 1 to this 
handbook. 
 

6. See Section VI.G for Grievance Procedures related to matters of reappointment, tenure, and promotion. 
 

B.  Criteria for Reappointment, Tenure and Promotion 
 

Conversion from the rank of Instructor to Assistant Professor is contingent upon completion of the appropriate 
terminal degree.  This is specified at the time of initial appointment and does not require a departmental 
recommendation or action by the Advisory Council.  Timing associated with the tenure process begins at the 
beginning of the next school year after this conversion of rank. 
 
In all other cases the College acts according to the following criteria in considering faculty members for 
reappointment, tenure and promotion. Tenure is granted only to persons of demonstrated success in each of 
these criteria.  Within the three criteria for evaluation established below, departmental and institutional 
considerations may play a role in reappointment, tenure or promotion decisions.  Effective teaching is a 
necessary condition for retention. Excellence in professional achievement or outstanding service to the College 
cannot compensate for ineffective teaching. 

  
1. Teaching  
   

In general an effective teacher is one whose work is characterized by commitment to subject, to student, 
and to constant improvement in teaching. The effective teacher has a systematic and coherent knowledge of 
the field and keeps current with its developments, and is able to communicate this knowledge. An effective 
teacher is actively concerned with the intellectual development of all students, and employs pedagogical 
approaches both in and outside the classroom to create an inclusive learning environment that is responsive 
to, and promotes the success of, a diverse group of students.  Effective teaching may include community-
based learning, community-engaged teaching, and mentoring undergraduate research (including 
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Outstanding teaching and exemplary service to the College may compensate for modest professional 
achievement in cases of promotion to full professor.  
   

3. Service to the College  
   

Service to the College may take a variety of forms, including service on regular and ad hoc committees, the 
assumption of administrative, governance, or organizational duties either within or outside departments and 
programs as the need arises, and participation in various programs of benefit to the College.  Both within 
and beyond these traditional forms of service, service that promotes the mission of excellence, and equity, 
and community is both expected and valued.  Consistent with the College’s deeply rooted commitment to 
the public good and/or reflective of the professional scope of the faculty member, this may include service 
with organizations outside the College. Service with organizations outside the College may not replace 
service within the College.  Each faculty member’s service will vary with circumstances and with interests. 
 

C.  Processes, Principles, and Materials Required for Reviews  
 

1.  Review Committees  
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(1) The Review Committee Chair shall work with the candidate to be certain that the review file is 
completed in a timely manner.  By April 30 of the prior academic year, the Chair of the Review 
Committee will confirm the current membership of the Review Committee with the Dean. The 
candidate submits a portfolio (see b) below) to the Review Committee by October 30. 

 
(2)  The Review Committee will review the evidence provided by the candidate and the Department 

Chair and assess the candidate in teaching, professional achievement, and service to the college.  
The Review Committee will write an honest assessment of the candidate’s strengths and areas 
where improvement is expected. 

 
(3)  The Review Committee will provide the candidate a copy of the review, signed by all of the 

members of the Committee.  The candidate will sign the document before it is submitted, 
indicating that he or she has had an opportunity to read the document and has received a copy.  
The signed review will be submitted by the Review Committee Chair to the Dean of the College 
by December 15.  A copy of the review will also be retained by the Department Chair. 

 
(4)  All documents that are part of the review, except for the student course evaluations, must be 

submitted electronically in a manner described by the Dean of the College for access by the 
Review Committee and later by the Advisory Council.  

 
(5)  The Dean will meet with candidates in their second year by April 1 to discuss their first year 

review. 
 
b. What the Candidate Provides to the Review Committee 

 
(1)  a current curriculum vitae;  
(2)  copies of all annual reports which discuss teaching, professional achievement and service;  
(3)  copies of any Review Committee Reports; 
(4)  
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exclusively for consideration by the Advisory Council, and in the case of a grievance, the Hearing 
Board.  

 
d. What the Review Committee Provides to the Dean 
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(1) The Review Committee Chair shall work with the candidate to be certain that the review file is 

completed in a timely manner. By April 30 of the prior academic year, the Chair of the Review 
Committee will confirm the current membership of the Review Committee with the Dean. The 
review portfolio as described below in b) must be completed and submitted to the Dean’s Office 
by September 15.  After September 15 no other new information will be accepted except when 
requested by the Advisory Council or approved for inclusion by the Advisory Council at the 
candidate’s request. 
 

(2) The candidate and the Department Chair each provide a list of at least four external reviewers who 
may be qualified to evaluate the candidate’s professional work.  The candidate and the Department 
Chair shall consult to ensure that at least four of the reviewers submitted by the Department Chair 
are distinct from the reviewers submitted by the candidate. These lists must be sent electronically 
to the Dean of the College by April 30.  Both lists must include a short rationale for the choice of 
each of these reviewers and a description of the faculty member’s relationship to the reviewers, if 
any.  Materials to be included in mailings to external reviewers must be transmitted electronically 
to the Dean’s office by August 1. 

 
(3) The Review Committee will review the evidence provided by the candidate and the Department 

Chair and assess the candidate in teaching, professional achievement, and service to the college in 
accordance to the criteria listed in section III.B.  The Review Committee must decide whether or 
not to recommend tenure and/or promotion to Associate Professor. This recommendation is 
forwarded to the Advisory Council both electronically and in hard copy form.  This review 
document must include the recommendation by the Review Committee and must be signed by all 
members of the Review Committee, and may include signed statements of dissenting views.   In 
each case, the entire review document shall be made available to the candidate in advance of the 
deadline, October 15, when all materials are due in the Dean’s Office. The candidate will sign the 
document before it is submitted, indicating that he or she has had an opportunity to read the 
document and has received a copy.  The candidate may submit a confidential response to the 
review to the Dean of the College within one week. This letter is exclusively for consideration by 
the Advisory Council, and in the case of a grievance, the Hearing Board. 

 
(4) All documents that are part of the review, except for the student course evaluations, must be 

submitted electronically in a manner described by the Dean of the College for access by the 
Review Committee and later by the Advisory Council. 

 
(5) The Advisory Council reviews the materials and makes a recommendation to the Dean of the 

College, who in turns makes a recommendation regarding tenure and promotion subject to 
approval by the President and the Board of Trustees.  The Dean of the College will normally 
communicate the final decision to the candidate immediately following the spring meeting of the 
Board of Trustees. 

 
(6)  Normally, the decision to recommend tenure and promotion to Associate Professor shall be made 

at the same time, except in extraordinary circumstances. 
 

 
b. What the Candidate Provides to the Dean 

 
It is the candidate’s responsibility to present her or his best case through a portfolio of relevant 
materials.  Each faculty member under review is responsible for assembling this portfolio for 
submission to the Dean.  The following is the College’s recommendation of what should be included in 
the portfolio.  

 
(1) a narrative that contextualizes the evidence in all three criteria for review9.7 (i)2.9 (t (n o)- Td
[(t7 (g)60 <</MCID 37 >>BDC 
3.614 -1.157 Td4 (r)-2.3 8 (r)-5.4 5zec)-4 (eci)2t>>BDC 
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5.  Associate Professor Review 
 
The Associate Professor Review normally takes place in the fifth academic year after promotion to 
Associate Professor.   
 
a. Process and Principles 

  
(1)  The Review Committee chair shall work with the candidate to be certain that the review file is 

completed in a timely manner. By April 30 of the prior academic year, the Chair of the Review 
Committee will confirm the current membership of the Review Committee with the Dean. The 
review portfolio as described below in b) must be completed and submitted to the Dean’s Office 
by June 30. After June 30 no other new information will be accepted except when requested by 
the Advisory Council or approved for inclusion by the Advisory Council at the candidate’s 
request.  

 
(2)  The Review Committee will review the evidence provided by the candidate and the Department 
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(6) course grade comparison sheets;  
(7) summary grade reports (which may be obtained from the Dean’s office) for all courses taught 

during the period of review; 
(8) publications, manuscripts, and other evidence of scholarship and professional achievement.  
(9) any other documentary evidence that might assist in an evaluation. 

 
c.  Role of the Department Chair 

 
The Department Chair will solicit letters from Occidental faculty and staff, in consultation with the 
faculty member, evaluating the faculty member's observed teaching, and/or program of professional 
development, and service to the college by April 30.  These letters should be sent electronically by the 
faculty or staff dir
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(8) summary grade reports (which may be obtained from the Dean’s office) for all courses taught 
during the period of review. 

(9) publications, manuscripts, and other evidence of scholarship and professional achievement.  
(10) any other documentary evidence that might assist in an evaluation. 
 
The candidate must provide a list of 20 students who have been enrolled in one or more of the faculty 
member's classes since promotion as Associate Professor electronically to the Dean‘s Office by April 
30.  

 
c.  
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IV. NON-TENURE TRACK FACULTY  
 
Types of faculty appointments are described in Section IIA.  Non-tenure track faculty teach, provide service, and 
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c. The Department Chair will work with the faculty member to be certain that the review file is completed in 
a timely manner. 

d. 
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addresses the faculty member’s teaching effectiveness.  This evaluation should also include a statement 
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(9) any other documentary evidence that might assist in an evaluation including any peer teaching 
observations and evaluations during the period of review 

f. The Dean of the College reviews the materials and decides whether promotion to Full-Time NTT 
Associate/Full Professor is warranted.  The faculty member will be notified of the decision no later than 
May 1st. 

g. If the candidate is denied promotion, he or she may continue to teach at the College under his or her 
existing contract terms. 

h. If the candidate disputes the Dean’s action for promotion, he or she may ask the Faculty Council to 
appoint a Hearing Board (for grievance procedures, see VI.G.)  
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V. FACULTY ORGANIZATION AND GOVERNANCE 
  
Occidental College has a strong tradition of faculty governance. Beyond their responsibilities for the curriculum and 
student life, faculty members serve on certain Trustee committees except for the Board’s Executive, Trustee Affairs, 
and Audit Committees (without vote); they participate in discussions on planning leading to the preparation of the 
College’s annual budget; as voting faculty members of the Budget Committee; and they have primary responsibility 
for all decisions regarding faculty appointment, retention, tenure, and promotion.    
       
A. Meetings    
  

1. Regular meetings of the faculty are scheduled from August to May and upon the call of the Faculty Council 
President.  The Faculty Council President is the presiding officer and chair. The Facu
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9. The Faculty Council President shall arrange for the preparation of official Minutes of all regular and special 
meetings of the faculty.  

   
10. The Minutes shall be kept in the office of the Dean of the College and posted online. 
  
11. Official announcements of faculty actions and faculty matters of general interest to the public or the college 

community are made by the Dean of the College or the Faculty Council President.    
 
B. Voting  
   

1. All members of the faculty on regular appointment are eligible to vote. 
 
2. All full-time non-
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 The Faculty Council deliberates on matters of general concern and interest to the faculty and serves as an 
advisory, consultative and supervisory group to faculty committees. It conducts elections to the Advisory 
Council, Faculty Council, and the Academic Planning Committee. 

   
   The Faculty Council also assigns a senior faculty member to each new regular tenure-



   

2020 – 21 Academic Year 33 
 

2. A faculty member who is taking a year’s leave from the College will not be put on the ballot for Faculty 
Council President, Faculty Council, Advisory Council, or the Academic Planning Committee.  

   
3. After serving a full term on the Advisory Council or Faculty Council, or a full elected term on the Academic 

Planning Committee, an individual faculty member may choose to receive one year free of committee 
assignments.  A full term for untenured faculty on Faculty Council is a one-year term, followed by the 
option of a one-year exemption from committee service. 

   
4. After serving a full term on the Advisory Council or the Faculty Council, or a full elected term on the 

Academic Planning Committee, an individual faculty member may choose for the next five years to take his 
or her name off the ballot for the elected body on which he or she has just served. 

   
5. Individual faculty members who have been elected or appointed to the Faculty Council, the Advisory 

Council, and/or the Academic Planning Committee and have served a full term four or more times may 
petition the Faculty Council asking to be excused from the nomination list for the rest of their career at the 
College. 

   
6. Any faculty member elected Faculty Council President may choose to take his or her name off the ballot for 

any future election of Faculty Council President.  
 
7. Untenured faculty are excluded from the ballot for Faculty Council President. 

 
E. Department Chairs 
  

1. Chairs of academic departments are appointed by the Dean of the College in consultation with members of 
the department. Such appointments are normally for a three-year period and may be extended.  

   
2. The chair is responsible to the Dean of the College for specific administrative duties as described below 

and to full-time colleagues on all matters relating to departmental policy.  On policy matters the chair is 
expected to give full consideration to 
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following the guidelines set for by IRAP (Institutional Research, Assessment and Planning). 
Moreover, the chair leads the effort for program review every eight years: a process which includes a 
self-study, external review and the creation of an action plan following the review. 

 
   

F. Annual Faculty Reports 
   
Each member of the faculty is required to submit an annual report and CV to the Dean of the College. This 
report is normally due June 30th, completed on-line, after teaching evaluations from the previous year 
become available. These annual reports are read by the Dean of the College and the appropriate divisional 
Associate Dean. Information from these reports concerning professional and civic accomplishments and 
activities will be made available to the Communications Office and other administrative units. The entire 
report and CV will become part of the confidential file used by the Review Committee and the Advisory 
Council in the tenure and promotion process, and, in the case of a tenure/promotion grievance, by a 
Hearing Board.    
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4. 
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The Dean of the College and the complainant are notified by email of the formation of the Hearing Board 
by the Faculty Council President.  A copy of that c
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K. Procedures for Actions Leading to Warning, Reprimand, or Dismissal 
  
The following was also adopted by faculty and endorsed by the Board of Trustees in 1971 from the Association 
of American University Professors and the Association of American College’s 1940 Statement of Principles on 
Academic Freedom and Tenure. By vote of the faculty in 1994, allegations of misconduct based on cases of 
sexual harassment are handled separately (consult the Human Resources office for a statement of the Unlawful 
Harassment and Sexual Harassment Policy).  
  
Professional incompetence or unfitness to continue as a member of the faculty may be considered “adequate 
cause” for the beginning of procedures for warning, reprimand, dismissal, or other sanctions. Cases of dismissal 
of a faculty member prior to the expiration of a term of appointment should be rare. Any final decision on 
dismissal must take into account the faculty member's entire record as a teacher and scholar. When charges are 
brought against a faculty member, the hearing and the judgment are the responsibility of the faculty acting 
through its Hearing Committee referred to below, subject to the authority of the Board of Trustees to render a 
final decision. The academic strength of Occidental College requires that its faculty have first-hand concern 
with its membership and any judgment of professional competence.    
  
1. When reason arises to question the fitness of a faculty member of the College who has tenure or whose term 

of appointment has not expired, the Dean of the College should ordinarily discuss the matter with him or her 
in personal conference. The matter may be resolved by mutual consent at this point.    

  
2. If no resolution is reached, the issue shall be referred to the Faculty Council. The Faculty Council shall 

informally inquire into the situation, shall effect an adjustment if possible, and if none is effected, shall 
determine whether formal proceedings should be begun by the Advisory Council. If the Dean of the College, 
even after considering a judgment of the Faculty Council adverse to the holding of the proceedings, expresses 
conviction that a proceeding should be undertaken, or should the faculty member demand a hearing in 
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VII. THE ACADEMIC PROGRAM   

Academic regulations and requirements are published in the annual Catalog and from time to time by the Dean of 
the College. Additional policies concerning the academic standing of students and procedures for the adjudication of 
matters of academic dishonesty are described in the Student Handbook. It is the responsibility of all faculty 
members to be familiar with these regulations and to assist in their observance and enforcement.    

A. Academic Ethics 

1. All fac
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VIII. SALARIES AND BENEFITS  

All the salary and benefit provisions in Section VIII are described in summary fashion. In every case, full and 
complete legal descriptions of these benefits are available from the Human Resources Office.  
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2. Under the California Unemployment Insurance Code, all faculty members are entitled to tax-free short-term 
disability income payments when unable to work because of illness or an injury which is not job-related. 
Inasmuch as the cost of these payments is covered by a mandatory salary deduction, faculty members when 
eligible are urged to apply for this benefit, for which they have, in effect, already been paying through salary 
deductions.  

H. Workers' Compensation Insurance  

Workers' Compensation Insurance is designed to cover all occupational injuries and illnesses, and covers all 
authorized medical expenses, as well as temporary or permanent disability income and death benefits. To be 
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5. Share a mutual permanent residence and maintain a committed relationship with the current intent to 
continue doing so indefinitely;  

6. Must notify the College of a change in the domestic partner relationship which will result in loss benefits 
if the relationship has ended; and  

7. Are of at least the age of consent in the state of California (18 or older) and reside in California.  

M. Unemployment Insurance  

The California Unemployment Insurance program provides weekly income benefits based on a complicated 
earnings formula for a maximum period of twenty-six weeks, for persons whose employment is terminated 
through no fault of their own and for reasons other than resignation or dismissal for cause, and who are 
physically able and available for work and are actively seeking other employment. The College is billed directly 
by the State of California for all unemployment compensation claims and is charged for the full cost of all such 
claims by eligible employees.  

N. Travel Accident Insurance  

The College pays the full cost of premiums on a group travel insurance plan for all full-time faculty members 
while traveling on College business. Specific information regarding this travel policy, and all other benefits 
enumerated above, is available in the Human Resources Office.  
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8. Tuition remission is not available to children or spouses of faculty members on temporary, special, visiting, 
or adjunct appointments, or holding the title of Lecturer or Teacher, even though they may be teaching full 
time.  

9. Spouses or domestic partners (as defined by the College) of full-time faculty may receive one-half tuition 
remission for attendance at Occidental College, whether or not enrolled in a specific degree program.  

10. Tuition remission benefits are available to adjunct faculty on a pro-rated basis, as provided in Section IV.A. 
of the Faculty Handbook.  

11. Tuition benefits are available to dependent children of faculty members who qualify for the benefit and 
either die or become permanently and totally disabled as explained in section O.  

12. Application for tuition remission or a tuition grant must be submitted to the Human Resources Office prior 
to the start of each academic term for which benefits are desired.  

P. Death/Disability Benefit to Supplement Tuition Benefit Policy  

Permanent and Total Disability is defined as an injury or illness which renders the employee unable to work in 
any job for which he/she is or may become reasonably fitted by virtue of his/her education, training or 
experience and the employee is not engaged in any occupation or employment for wage or profit.  

The College shall make a determination as to whether a Disability, as defined herein, exists on the basis of 
objective medical evidence. The College reserves the right to secure medical opinions from physicians of its 
choice, and retains sole discretion in granting or denying access to this benefit in cases of conflicting medical 
opinion with no further liability.  

In the event of the death or qualifying permanent and total disability of an eligible employee, said employee's 
dependent children enrolled in college under either provisions O.2, O.3, or O.4. above at the time of the death or 
disability termination of the parent will be granted continuation of that benefit under the same terms applicable 
when they began receiving the benefit, for the duration of four academic years (or eight semesters) of 
undergraduate study.  

Moreover, dependent children who have not yet reached college age at the time of the death or qualifying 
disability termination of the employee will be granted the same tuition benefits (under provisions O.2, O.3, or 
O
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should constitute an independently relevant matter for faculty evaluation. So too should efforts to obstruct the ability 
of colleagues to carry out their normal functions, to engage in personal attacks, or to violate ethical standards. The 
elevation of collegiality into a separate and discrete standard is not only inconsistent with the long-term vigor and 
health of academic institutions and dangerous to academic freedom, it is also unnecessary.  

Committee A accordingly believes that the separate category of "collegiality" should not be added to the     
traditional three are


