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MISSION OF THE COLLEGE  
 

The mission of Occidental College is to provide a gifted and diverse group of students with a total educational 
experience of the highest quality �± one that prepares them for leadership in an increasingly complex, interdependent 
and pluralistic world  
 
The �G�L�V�W�L�Q�F�W�L�Y�H���L�Q�W�H�U�G�L�V�F�L�S�O�L�Q�D�U�\���D�Q�G���P�X�O�W�L�F�X�O�W�X�U�D�O���I�R�F�X�V���R�I���W�K�H���&�R�O�O�H�J�H�¶�V���D�F�D�G�H�P�L�F���S�U�R�J�U�D�P���V�H�H�N�V���W�R���I�R�V�W�H�U���E�R�W�K���W�K�H��
fulfillment of individual aspirations and a deeply rooted commitment to the public good. 
 

INTRODUCTION  
 
This Handbook serves as a guide for tenured and tenure-track faculty members throughout their academic careers at 
Occidental College. This document delineates their responsibilities as teachers, scholars, mentors and guardians of 
the academic program. Guidelines for tenure and promotion, organization and governance, and college policies that 
pertain to members of the Occidental community appear within its pages. The document also includes information 
�D�E�R�X�W���W�K�H���F�R�O�O�H�J�H�¶�V���H�P�S�O�R�\�P�H�Q�W���E�H�Q�H�I�L�W�V���D�Q�G���U�H�J�X�O�D�W�L�R�Q�V������ 

This Handbook also describes the non-tenure track (NTT) appointments, processes and procedures for promotion, 
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I. THE RESPONSIBILITIES OF FACULTY MEMBERSHIP  
  
A. General Faculty Responsibilities 
  

As stated in the By-Laws of the College (approved 2004):  
 
"The Board shall delegate to the faculty the following powers and duties: 
 

1. To prescribe requirements for admission, courses of study, conditions of graduation, and 
determine the nature of degrees to be conferred and the conduct of the educational work of the 
College as a whole, subject to approval by the President; and  

2. To recommend for Board approval all candidates for degrees in course."   
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adheres to their proper role as intellectual guide and counselor. They make every reasonable effort to foster 
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For more than a century the Occidental faculty has acted upon two principles: That colleges and 
universities serve the common good through learning, teaching, research, and scholarship; and that the 
fulfillment of this function necessarily rests upon the preservation of the intellectual freedoms of teaching, 
expression, research, and debate. All components of the academic community have a responsibility to 
exemplify and support these freedoms in the interests of reasoned inquiry.  
   
Occidental College resolutely reaffirms its commitment to academic freedom. The faculty recognizes that 
its responsibility to defend its freedoms cannot be separated from its responsibility to uphold those 
freedoms by its own action.  
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II . APPOINTMENT  
 
A. Types of Appointments 
 

�³�5�H�J�X�O�D�U�´���I�D�F�X�O�W�\���D�S�S�R�L�Q�W�P�H�Q�W�V���D�U�H���W�K�R�V�H���L�Q���Z�K�L�F�K���W�K�H���D�S�S�R�L�Q�W�H�H���L�V���H�O�L�J�L�E�O�H���W�R���E�H���D���F�D�Q�G�L�G�D�W�H���I�R�U���D���W�H�Q�X�U�H�G��
appointment after the completion of a probationary period.  Regular appointments are normally made after 
a national search.   
 
�³�6�S�H�F�L�D�O�´���D�S�S�R�L�Q�W�P�H�Q�W�V���Pay range from a single course up to a full-time teaching load.  Faculty members 
who are regularly employed full time at other institutions, but who are teaching at Occidental for a limited 
period under exchange or similar arrangements, will be designated b�\���W�K�H���Z�R�U�G���³�9�L�V�L�W�L�Q�J�´���S�U�H�F�H�G�L�Q�J���W�K�H�L�U��
�U�H�J�X�O�D�U���U�D�Q�N�������3�H�U�V�R�Q�V���Z�K�R���J�L�Y�H���S�H�U�I�R�U�P�D�Q�F�H���O�H�V�V�R�Q�V���Z�L�O�O���E�H���G�H�V�L�J�Q�D�W�H�G���³�7�H�D�F�K�H�U�V���R�I���$�S�S�O�L�H�G���0�X�V�L�F�´���R�U���D��
similar title depending on area of performance.  Special appointments are not eligible for tenure nor is there 
any implied permanence of employment. 
 
Other appointments not covered above, ranging from a single course up to a full-time teaching load will be 
designated as non-tenure track (NTT) appointments.  Full-time NTT faculty teach six courses or the 
equivalent.  Part-
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5. �7�K�H���&�R�O�O�H�J�H���D�O�V�R���V�X�E�V�F�U�L�E�H�V���W�R���W�K�H���$�$�8�3�¶�V���&�R�P�P�L�W�W�H�H���R�Q���$�F�D�G�H�P�L�F���)�U�H�H�G�R�P���D�Q�G���7�H�Q�X�U�H�����&�R�P�P�L�W�W�H�H���$����
�V�W�D�W�H�P�H�Q�W���³�2�Q���&�R�O�O�H�J�L�D�O�L�W�\���D�V���D���&�U�L�W�H�U�L�R�Q���I�R�U���)�D�F�X�O�W�\���(�Y�D�O�X�D�W�L�R�Q�´���D�G�R�Sted in November 1999. This statement 
can be found at www.aaup.org/statements/Redbook/collegia.htm.  It is reprinted here in Appendix 1 to this 
handbook. 
 

6. See Section VI.G for Grievance Procedures related to matters of reappointment, tenure, and promotion. 
 

B.  Criteria for Reappointment, Tenure and Promotion 
 

Conversion from the rank of Instructor to Assistant Professor is contingent upon completion of the appropriate 
terminal degree.  This is specified at the time of initial appointment and does not require a departmental 
recommendation or action by the Advisory Council.  Timing associated with the tenure process begins at the 
beginning of the next school year after this conversion of rank. 
 
In all other cases the College acts according to the following criteria in considering faculty members for 
reappointment, tenure and promotion. Tenure is granted only to persons of demonstrated success in each of 
these criteria.  Within the three criteria for evaluation established below, departmental and institutional 
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(1) The Review Committee Chair shall work with the candidate to be certain that the review file is 
completed in a timely manner. By April 30 of the prior academic year, the Chair of the Review 
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(5) relevant course syllabi, exams, and related materials;  
(6) student course evaluations with summary sheets;  
(7) all peer teaching observations and evaluations during the period of review (as described in VII.I); 
(8) course grade comparison sheets; 
(9) summary grade reports (which may be obtained f�U�R�P���W�K�H���'�H�D�Q�¶�V���R�I�I�L�F�H�����I�R�U���D�O�O���F�R�X�U�V�H�V���W�D�X�J�K�W��

during the period of review; 
(10) publications, manuscripts, and other evidence of scholarship and professional achievement; 
(11) any other documentary evidence that might assist in an evaluation. 

 
The candidate must also provide a list of 20 students who have been enrolled in one or more of the 
faculty member's classes since appointment as a regular faculty member,  or for whom the faculty 
member served as a pre-major or major adviser �W�R���W�K�H���'�H�D�Q�¶�V���2�I�I�L�F�H���E�\��April 30. 

 
c.  Role of the Department Chair   

 
In consultation with the candidate, the Department Chair will recommend names of members of the Occidental 
faculty and staff to the Dean of the College, who will solicit letters, evaluating the faculty member's observed 
teaching, and/or program of professional development, and service to the college by April 30. The recommendation 
of colleagues to write letters should be accompanied by an indication of why the individual would be in a good 
position to provide a review, on the basis of shared service or other collaborative work. These letters should be sent 
directly to the Dean by the faculty or staff member by September 15  

d.  What the Review Committee Provides to the Dean 
 
The Review Committee submits its report and any statements of dissenting views, signed by the 
candidate, to the Dean of the College by October 15.  

 
e.  What the Office of the Dean of the College Provides to the Advisory Council 

 
In addition to all the materials provided to the Review Committee, the Dean of the College will 
provide the following to the Advisory Council: 

 
(1)  Confidential letters solicited from students discussing the faculty member's teaching and advising.  

These letters will be solicited by the Dean of the College from the list of 20 students provided by 
the candidate and from a random list of 20 students enrolled in one or more of the candidate's 
courses since appointment as a regular faculty member, or for whom the faculty member served as 
a pre-major or major adviser
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5.  Associate Professor Review 

 
The Associate Professor Review normally takes place in the fifth academic year after promotion to 
Associate Professor.   
 
a. Process and Principles 

  
(1)  The Review Committee chair shall work with the candidate to be certain that the review file is 

completed in a timely manner. By April 30 of the prior academic year, the Chair of the Review 
Committee will confirm the current membership of the Review Committee with the Dean. The 
�U�H�Y�L�H�Z���S�R�U�W�I�R�O�L�R���D�V���G�H�V�F�U�L�E�H�G���E�H�O�R�Z���L�Q���E�����P�X�V�W���E�H���F�R�P�S�O�H�W�H�G���D�Q�G���V�X�E�P�L�W�W�H�G���W�R���W�K�H���'�H�D�Q�¶�V���2�I�I�L�F�H��
by June 30. After June 30 no other new information will be accepted except when requested by 
the Advisory Council or approved for incl�X�V�L�R�Q���E�\���W�K�H���$�G�Y�L�V�R�U�\���&�R�X�Q�F�L�O���D�W���W�K�H���F�D�Q�G�L�G�D�W�H�¶�V��
request.  

 
(2)  The Review Committee will review the evidence provided by the candidate and assess the 

candidate in teaching, professional achievement, and service to the college in accordance with the 
criteria listed in section III.B.  The Review Committee must evaluate the review file and submit a 
written discussion of their view of the candidate's progress toward promotion to full professor and 
a recommendation about when the candidate should come up for promotion to full professor.  
This recommendation must be signed by all members of the Review Committee, and may include 
signed statements of dissenting views.   This recommendation is forwarded to the Advisory 
Council in writing. In each case, the entire review document shall be made available to the 
�F�D�Q�G�L�G�D�W�H���L�Q���D�G�Y�D�Q�F�H���R�I���W�K�H���G�H�D�G�O�L�Q�H�����6�H�S�W�H�P�E�H�U���������Z�K�H�Q���D�O�O���P�D�W�H�U�L�D�O�V���D�U�H���G�X�H���L�Q���W�K�H���'�H�D�Q�¶�V��
Office.  The candidate will sign the document before it is submitted, indicating that they have had 
an opportunity to read the document and has received a copy.  The candidate may submit a 
confidential response to the review to the Dean of the College within one week. This letter is 
exclusively for consideration by the Advisory Council, and in the case of a grievance, the Hearing 
Board.  

 
(3)  All documents that are part of the review, except for the student course evaluations, must be 

submitted electronically in a manner described by the Dean of the College for access by the 
Review Committee and later by the Advisory Council.  

 
(4)  The Advisory Council reviews the materials and evaluates the progress the faculty member has 

made toward promotion toward full professor.  They make a recommendation to the Dean of the 
College concerning the timing of the candidate's application for consideration for promotion to 
full professor.  The Dean then communicates their recommendation directly to the candidate by 
December 15. 

 
b. What the Candidate Provides to the Dean 

 
�,�W���L�V���W�K�H���F�D�Q�G�L�G�D�W�H�¶�V���U�H�V�S�R�Q�V�L�E�L�O�L�W�\���W�R���S�U�H�Vent their best case through a portfolio of relevant materials.  
Each faculty member under review is responsible for assembling this portfolio for submission to the 
�'�H�D�Q�����7�K�H���I�R�O�O�R�Z�L�Q�J���L�V���W�K�H���&�R�O�O�H�J�H�¶�V���U�H�F�R�P�P�H�Q�G�D�W�L�R�Q���R�I���Z�K�D�W���V�K�R�X�O�G���E�H���L�Q�F�O�Xre7 Tm
0 G
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(8) publications, manuscripts, and other evidence of scholarship and professional achievement.  
(9) any other documentary evidence that might assist in an evaluation. 

 
c.  Role of the Department Chair 

 
In consultation with the candidate, the Department Chair will recommend names of members of the 
Occidental faculty and staff to the Dean of the College, who will solicit letters, evaluating the faculty 
member's observed teaching, and/or program of professional development, and service to the college by 
April 30. The recommendation of colleagues to write letters should be accompanied by an indication of 
why the individual would be in a good position to provide a review, on the basis of shared service or other 
collaborative work. These letters should be sent directly to the Dean by the faculty or staff member by 
September 15  
d.  What the Review Committee Provides to the Dean 

 
The Review Committee submits its report and any statements of dissenting views to the Dean of the 
College by September 1. 

 
e.  What the Office of the Dean of the College Provides to the Advisory Council 

 
In addition to all the materials provided to the Review Committee, the Dean of the College will 
provide the following to the Advisory Council. 
 
Untenured faculty members in the department of a person under consideration may communicate 
directly and confidentially in writing with the Dean with regard to reappointment recommendations by 
September 1.  These letters are exclusively for consideration by the Advisory Council, and in the case 
of a grievance, the Hearing Board. 

 
f.  Examination of Files 

 
All materials in their file other than the confidential letters and communications listed above will be 
accessible both to the Review Committee and to the candidate until September 1. 

 
6.  Promotion to Full Professor Reviews 

  
An Associate Professor shall be eligible for promotion in their seventh year in rank.  However, in cases 
of exceptional achievement in a.97 377.11 Tm
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(2)  The Review Committee chair shall work with the candidate to be certain that the review file is 
completed in a timely manner. By April 30 of the prior academic year, the Chair of the Review 
Committee will confirm the current membership of the Review Committee with the Dean. The 
�U�H�Y�L�H�Z���S�R�U�W�I�R�O�L�R���D�V���G�H�V�F�U�L�E�H�G���E�H�O�R�Z���L�Q���E�����P�X�V�W���E�H���F�R�P�S�O�H�W�H�G���D�Q�G���V�X�E�P�L�W�W�H�G���W�R���W�K�H���'�H�D�Q�¶�V���2�I�I�L�F�H��
by August 31.  After August 31 no other new information will be accepted except when requested 
by the Advisory Council or approved for inclusion by the Advisory �&�R�X�Q�F�L�O���D�W���W�K�H���F�D�Q�G�L�G�D�W�H�¶�V��
request. 
 

(3) The candidate and the review committee each provide a list of at least four external reviewers who 
�P�D�\���E�H���T�X�D�O�L�I�L�H�G���W�R���H�Y�D�O�X�D�W�H���W�K�H���F�D�Q�G�L�G�D�W�H�¶�V���S�U�R�I�H�V�V�L�R�Q�D�O���Z�R�U�N�����7�K�H���F�D�Q�G�Ldate and the review 
committee shall consult to ensure that at least four of the reviewers submitted by review 
committee are distinct from the reviewers submitted by the candidate.  These lists must be 
delivered to the Dean of the College by April 30. These lists must include a short rationale for the 
�F�K�R�L�F�H���R�I���H�D�F�K���R�I���W�K�H�V�H���U�H�Y�L�H�Z�H�U�V���D�Q�G���D���G�H�V�F�U�L�S�W�L�R�Q���R�I���W�K�H���I�D�F�X�O�W�\���P�H�P�E�H�U�¶�V���U�H�O�D�W�L�R�Q�V�K�L�S���W�R the 
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(9) publications, manuscripts, and other evidence of scholarship and professional achievement.  
(10) any other documentary evidence that might assist in an evaluation. 
 
The candidate must provide a list of 20 students who have been enrolled in one or more of the faculty 
member's classes, or for whom the faculty member served as a pre-major or major adviser since 
promotion as Associate Professor electronically to the �'�H�D�Q�µ�V Office by April 30.  

 
c.  Role of the Department Chair 

  
In consultation with the candidate, the Department Chair will recommend names of members of the 
Occidental faculty and staff to the Dean of the College, who will solicit letters, evaluating the faculty 
member's observed teaching, and/or program of professional development, and service to the college 
by April 30. The recommendation of colleagues to write letters should be accompanied by an 
indication of why the individual would be in a good position to provide a review, on the basis of shared 
service or other collaborative work. These letters should be sent directly to the Dean by the faculty or 
staff member by September 15.
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h. No minutes of Advisory Council meetings are kept.   
 
i. All Council members, including the Dean of the College as Chair, have one vote.  The President does not 

vote.   
 
j. Proxy voting by members unable to attend a meeting is not permitted, although they may present their 

opinions in writing on any issue to be voted on in their absence.   
  

k. Affirmative motions for tenure and/or promotion require a 2/3 majority of those present as does a vote to 
defer until a subsequent year.  Thus, if eleven Council members are present at the time of voting, eight 
affirmative votes are required; seven when there are ten Council members present; six when there are 
eight or nine; and five when there are seven present. 

  
l. The aim of all deliberations by the Advisory Council shall be to achieve consensus.  This requires that all 

members participate in the discussion.  The Dean shall summarize the discussion and in due course call 
for any appropriate motion.  For tenure or promotion, a vote is then taken.  Using written ballots, 
members record their votes and then reveal them openly around the table. 

  
m. Voting on procedural matters requires a majority vote without a paper ballot, unless one is requested. 
 
n. A member of the Council must withdraw from participation in Advisory Council deliberations under the 

following circumstances: 
 

(1) if the Advisory Council member is being reviewed regarding promotion from Associate Professor 
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c.  In the event that the initial Council vote on tenure or promotion disagrees with a positive 
�U�H�F�R�P�P�H�Q�G�D�W�L�R�Q���R�I���W�K�H���5�H�Y�L�H�Z���&�R�P�P�L�W�W�H�H�����W�K�L�V���D�F�W�L�R�Q���L�V���W�D�E�O�H�G���X�Q�W�L�O���W�K�H���'�H�D�Q���G�L�V�F�X�V�V�H�V���W�K�H���&�R�X�Q�F�L�O�¶�V��
concerns with members of the Review Committee and, in a separate meeting, with the candidate.  These 
discussions will remain confidential between these parties and the Advisory Council. Normally, the 
Review Committee and the candidate have two weeks to respond in writing to the concerns of the 
Advisory Council. 

 
d. In the event that the initial Council vote on tenure or promotion disagrees with a negative 

�U�H�F�R�P�P�H�Q�G�D�W�L�R�Q���R�I���W�K�H���5�H�Y�L�H�Z���&�R�P�P�L�W�W�H�H�����W�K�L�V���D�F�W�L�R�Q���L�V���W�D�E�O�H�G���X�Q�W�L�O���W�K�H���'�H�D�Q���G�L�V�F�X�V�V�H�V���W�K�H���&�R�X�Q�F�L�O�¶�V��
views with members of the Review Committee. These discussions will remain confidential. Normally, 
the Review Committee has two weeks to respond in writing to the concerns of the Advisory Council.  If 
the subsequent Council vote agrees with this negative recommendation of the Review Committee, this 
actio�Q���L�V���D�J�D�L�Q���W�D�E�O�H�G���X�Q�W�L�O���W�K�H���'�H�D�Q���G�L�V�F�X�V�V�H�V���W�K�H���&�R�X�Q�F�L�O�¶�V���F�R�Q�F�H�U�Q�V���Z�L�W�K���W�K�H���F�D�Q�G�L�G�D�W�H�������7�K�H�V�H��
discussions will remain confidential between these parties and the Advisory Council. Normally the 
candidate has two weeks to respond in to the concerns of the Advisory Council as in b) above.  

 
e. All cases are subject to at least two votes.  After all individual cases are considered in a category (pre-

tenure reviews, tenure reviews, Associate Professor reviews, and promotion to Full Professor reviews) 
the Council reconsiders each case in the cohort. If reconsideration of a positive decision results in a 
negative vote, the case must be considered a third time at a subsequent meeting. 

 
f. In cases in which the Advisory Council votes finally not to recommend tenure or promotion,  the Dean of 

the College shall normally notify that faculty member immediately following the spring meeting of the 
Board of Trustees, and the Dean shall provide the reasons for the decision.  

 
g. The faculty member may request, in writing, within two weeks of the meeting with the Dean of the 

College, a written statement from the Advisory Council setting forth the reasons that contributed to the 
vote not to recommend tenure or promotion.  This statement will include a summary without attribution 
of the contents of confidential letters received by the Council.    

 
h. If the candidate disputes the Council's action, they may ask the Faculty Council to appoint a Hearing 

Board.  (For grievance procedures, see VI.G.)   
  
i. All Council decisions on promotion and tenure are recommendations to the Dean of the College, who in 

turn presents a recommendation to the President, who in turn decides whether or not to transmit them to 
the Board of Trustees for formal action.  If the President decides not to transmit a recommendation to the 
Board, the Council will be consulted first.  

 
j. Only after Board action is taken will tenure and promotion announcements be made by the Dean to the 

Review Committee and to the community.   
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IV. NON-TENURE TRACK FACULTY  
 
The majority of Occidental's NTT faculty are represented by SEIU local 721. Click here for the current version of 
the Collective Bargaining Agreement (CBA) governing unionized NTT faculty. For matters that are not addressed in 
the CBA, this Handbook section is the governing document. Section IV in its entirety pertains to NTT faculty who 
are NOT governed by the CBA. The Recognition clause (Article 3) of the CBA defines who is and is not covered by 
the CBA 
 
Types of faculty appointments are described in Section IIA.  Non-tenure track faculty teach, provide service, and 
enhance the academic experience of our students.  The policy below aims to clarify the responsibilities of and 
commitments to NTT faculty in order to best serve Occidental students.  Specifically, this policy reflects the 
�&�R�O�O�H�J�H�¶�V���H�I�I�R�U�W���W�R���P�R�Y�H���I�R�U�Z�D�U�G���Z�L�W�K���J�U�H�D�W�H�U���F�O�D�U�L�W�\�����F�R�Q�V�L�V�W�H�Q�F�\�����D�Q�G���H�T�X�L�W�\���L�Q���K�L�U�L�Q�J�����U�H�Y�L�H�Z�����U�H�W�H�Q�W�L�R�Q����
compensation and promotion of NTT faculty. 
 
A. NTT Appointments   
 
Decisions regarding the appointment of NTT faculty take into account the overall composition of the faculty and the 

https://my.oxy.edu/documents/20381/0/Occidental_SEIU-NTT_Collective_Bargaining_Agr.pdf/48df4893-bd2f-4738-a166-3e9701e3ce41
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d.  Part-time NTT faculty are exempt from departmental and College service responsibilities. 
e.  All part-time NTT faculty are eligible for all pedagogical advancement opportunities offered by the Center 

for Teaching Excellence (CTE). 
f.  After one year of employment, all part-time NTT faculty are eligible for faculty enrichment funds to 
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a. After six years and a minimum of teaching 21 courses at the part-time NTT Assistant Professor rank, the 

faculty member will become eligible for promotion to the part-time NTT Associate Professor rank. 
b. After six years and a minimum of teaching 21 courses at the part-time NTT Associate Professor rank, the 

faculty member will become eligible for promotion to the Full Professor rank. 
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e. After one year of employment, all full-time NTT faculty are eligible for faculty enrichment funds to 
develop a new course or participate in substantial pedagogical innovation according to the standards 
established by the Faculty Enrichment Grant Program. 

f. After three years of continual employment, all full-time NTT faculty will receive $1200 every three years.  
Monies will be deposited into a professional development fund to be used for research, travel to 
professional conferences, and/or to participate in professional continuing education or scholarship 
activities. 

 
2. Benefits for Full-time NTT Professors 
  

Full-time NTT faculty are eligible for the following:  
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for reappointment are similar to the first-year review, the College expects an increased level of classroom 
performance.   

 
a. The Department Chair will work with the faculty member to be certain that the review is completed and 

submitted to the Dean no later than March 1st. 
b. The Chair will meet with the faculty member at the beginning of the Spring semester to discuss their 

teaching experience.  After this meeting, the Chair will compose a brief evaluation document that 
�D�G�G�U�H�V�V�H�V���W�K�H���I�D�F�X�O�W�\���P�H�P�E�H�U�¶�V���W�H�D�F�K�L�Q�J���H�I�I�H�F�W�L�Y�H�Q�H�V�V�������7�K�L�V���H�Y�D�O�X�D�W�L�R�Q���V�K�R�X�O�G���D�O�V�R���L�Q�F�O�X�G�H���D���V�W�D�Wement 
regarding recommendation for reappointment and a justification for renewal as it relates to departmental 
needs (i.e. future hiring, course enrollments, subject matter).  Both the Chair and the faculty member will 
be required to sign the evaluation document prior to its submission to the Dean. 

c. The faculty member will submit the following materials to the Chair 1-week prior to the scheduled 
evaluation meeting: 

(1) 
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(3) copies of all annual reports  
(4) copies of any Chair reviews 
(5) relevant course syllabi, exams, and related materials 
(6) student course evaluations with summary sheets 
(7) course grade comparison sheets 
(8) �V�X�P�P�D�U�\���J�U�D�G�H���U�H�S�R�U�W�V�����Z�K�L�F�K���P�D�\���E�H���R�E�W�D�L�Q�H�G���I�U�R�P���W�K�H���'�H�D�Q�¶�V���R�I�I�L�F�H�����I�R�U���D�O�O���F�R�X�U�V�H�V���W�D�X�J�K�W��

during the period under review 
(9) any other documentary evidence that might assist in an evaluation including any peer teaching 

observations and evaluations during the period of review 
f. The Dean of the College reviews the materials and decides whether promotion to Full-Time NTT 

Associate/Full Profess
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9. The Faculty Council President shall arrange for the preparation of official Minutes of all regular and special 
meetings of the faculty.  
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f. Assessment and Program Review. The chair is responsible for the submission of the annual 
department assessment report to the Dean of the College by June 1 following the guidelines set for by 
IRAP (Institutional Research, Assessment and Planning). Moreover, the chair leads the effort for 
program review every eight years: a process which includes a self-study, external review and the 
creation of an action plan following the review. 

 
   

F. Annual Faculty Reports 
   
Each member of the faculty is required to submit an annual report and CV to the Dean of the College. This 
report is normally due June 30th, completed on-line, after teaching evaluations from the previous semester 
become available. These annual reports are read by the Dean of the College and the appropriate divisional 
Associate Dean for Faculty Affairs. Information from these reports concerning professional and civic 
accomplishments and activities will be made available to the Communications Office and other 
administrative units. The entire report and CV will become part of the confidential file used by the Review 
Committee and the Advisory Council in the tenure and promotion process, and, in the case of a 
tenure/promotion grievance, by a Hearing Board.    
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VI . FACULTY PERSONNEL POLICIES  
   
A. Changes to Faculty Appointments and Termination of Appointments  

 
Faculty members holding regular positions shall be notified in writing by the Dean of the College of any 
changes in appointment, rank, or salary. Such changes shall normally become effective on August 15 of the 
ensuing academic year. Notifications of promotion or tenure shall be made as soon as possible after formal 
action by the Board of Trustees. 

 
The College recognizes that many departments are related to one another by subject matter or discipline, and 
that departmental lines are somewhat arbitrary and therefore impermanent. It may be necessary at times to 
transfer tenured faculty from one department or program to another, or to rearrange department lines. Such 
transfers or rearrangements may be undertaken when, in the judgment of the Academic Planning Committee 
and the Dean of the College, after consultation with the faculty members and departments and programs 
involved, they would best serve the long
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4. 



   

2023-24 Academic Year 38 
 

limited to, matters of salary, tenure, and 
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The Dean of the College and the complainant are notified by email of the formation of the Hearing Board 
by the Faculty Council President.  A copy of that complaint will also be sent to the person(s) or group(s) 
the complaint is against. This procedure applies when the complaint is against the Dean of the College.  
Both the complainant and the person or group the complaint is against have the right to veto one member of 
the Hearing Board each. If they wish to do so, they must notify the Faculty Council President by email 
within two days with their request. The Faculty Council then adds new members to the Board if needed 
following the procedures and principles of the above paragraph. The Hearing Board is then finalized within 
a week. The Faculty Council President informs all parties of the composition of the Hearing Board. Within 
one week the Hearing Board must convene select a chair and inform the Faculty Council President, the 
Dean of the College and the complainant of that selection.  Within two weeks of that notification, the 
complainant must email an electronic version of the full written report with all pertinent information and 
data to the Chair of the Hearing Board who will forward the documents to the entire Hearing Board.   

  
The Hearing Board may gather information from all sources it deems appropriate. The complainant has the 
right to appear before the Hearing Board for an oral presentation.  

 
The Hearing Board must keep a written record of its proceedings. The record should include a calendar of 
their meetings, who was interviewed, and short summaries of each proceeding. After completion of the 
proceedings a sealed confidential copy will normally be filed with the Office of the Dean of the College 
with those records. However, if the complaint is against the Dean a sealed confidential copy will be sent to 
the President; if the complaint is against the President, a sealed confidential copy of the above will be given 
to the Chair of the Board of Trustees. 
 
Documents before the Hearing Board and/or issued by the Hearing Board should be treated as confidential 
by all parties. 

 
The Hearing Board must decide within two weeks as to whether a more detailed investigation is warranted 
and notify the complainant in writing of its decision.  If further evidence must be gathered, the Hearing 
Board must complete its work within six weeks.  
  
Upon completion of the investigation the Hearing Board must submit a summary of its findings to the 
complainant.  If, in the opinion of the Hearing Board, the case is without merit then the written report must 
�D�W�W�H�P�S�W�����Z�L�W�K�L�Q���H�V�W�D�E�O�L�V�K�H�G���S�R�O�L�F�\���U�H�J�D�U�G�L�Q�J���F�R�Q�I�L�G�H�Q�W�L�D�O�L�W�\�����W�R���D�G�G�U�H�V�V���F�R�P�S�O�D�L�Q�D�Q�W�¶�V���F�R�Q�F�H�U�Q�V���G�L�U�H�F�W�O�\����
The complainant may, in their own discretion, comment on the findings orally to the Board or in writing 
within 10 days from receipt of the report. If, in the opinion of the Hearing Board, the case has merit, the 
Hearing Board may take one or more of the following actions:  
  
a. Return the case to the person or group the complaint was against with a recommendation for 

reconsideration in the light of additional information or apparent irregularities. If the complaint is against 
the Dean, the President must be sent the Hearing Bo�D�U�G�¶�V���U�H�S�R�U�W�������,�I���W�K�H���F�R�P�S�O�D�L�Q�W���L�V���D�J�D�L�Q�V�W���W�K�H��
�3�U�H�V�L�G�H�Q�W�����W�K�H���&�K�D�L�U���R�I���W�K�H���%�R�D�U�G���R�I���7�U�X�V�W�H�H�V���P�X�V�W���E�H���V�H�Q�W���W�K�H���+�H�D�U�L�Q�J���%�R�D�U�G�¶�V���U�H�S�R�U�W���� 

  
b. Advise the complainant to appeal the case to the appropriate authority.  
  
c. Refer to the faculty, or suitable committee, or administrative officer any policy issues arising from the 

case.  
   

All the timing guidelines of this grievance process refer to regular teaching days, exclusive of reading 
periods, final examination periods, and summer session.  The Faculty Council may amend these deadlines 
if it finds such alteration to be necessary to the successful and fair function of a Board.    
 
Decisions may be appealed to the President (or the Chair of the Board of Trustees if the complaint is 
against the President) whose decision is final. 
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H. Outside Employment  
 

1. Occidental College encourages faculty involvement in activities that contribute significantly to the 
reputation of the College and to the professional and scholarly stature of the faculty member, provided 
these activities do not interfere with the basic responsibilities to teaching,scholarship, and service to the 
department and the College and other duties within the College and that they are consistent with the 
�&�R�O�O�H�J�H�¶�V���F�R�Q�I�O�L�F�W���R�I���L�Q�W�H�U�H�V�W���S�R�O�L�F�\�����:�K�H�Q���W�K�H�V�H���V�W�D�Q�G�D�U�G�V���D�U�H���P�H�W�����Z�R�U�N���V�X�F�K���D�V���V�H�U�Y�L�Q�J���Z�L�W�K���Srofessional 
associations, editing, reviewing, writing, consulting, performing, and public service activities, whether paid 
or unpaid, are considered a desirable part of the faculty member's total activity.     

  
2. All outside employment should be describe�G���L�Q���W�K�H���I�D�F�X�O�W�\���P�H�P�E�H�U�¶�V���D�Q�Q�X�D�O���U�H�S�R�U�W���W�R���W�K�H���'�H�D�Q���R�I���W�K�H��
College.  Faculty members must request in writing permission to engage in paid outside employment that 
extends over one or more semesters during the academic year and that could interfere with the faculty 
�P�H�P�E�H�U�¶�V���U�H�V�S�R�Q�V�L�E�L�O�L�W�L�H�V���W�R���W�K�H���&�R�O�O�H�J�H�������7�K�L�V���Z�U�L�W�W�H�Q���U�H�T�X�H�V�W���P�X�V�W���E�H���V�X�E�P�L�W�W�H�G���W�R���W�K�H���F�K�D�L�U���R�I���W�K�H��
department and the Dean of the College well in advance of the semester in which the work is to take place.  
The document must explain how expectations for department and College service will be met, and where 
appropriate, how the outside employment will contribute to effective teaching and professional growth.   

  
3. Faculty members who accept full-time employment at Occidental College are considered to have 
accepted the conditions for faculty service to their department and to the College as enumerated in this 
Handbook. If a faculty member appears unable to meet these responsibilities, and if in the judgment of their 
department chair and the Dean this inability results from time given to outside employment, the Dean may 
require that the outside employment be discontinued.  
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e. Any decision to warn, reprimand, or dismiss a faculty member requires a two-thirds majority of the 

members conducting the hearing, the vote in each instance to be taken by secret ballot.  A warning shall 
be transmitted only to persons involved in the Hearing. All members of the faculty shall be advised of a 
reprimand or dismissal. 

 
The decision may be appealed to the President with or without counsel. 

  
f. The President shall transmit to the Board of Trustees the full report of the Hearing Committee, stating its 

action, or their decision after an appeal. Acceptance of the Hearing Committee's decision will normally 
be expected. If the Board of Trustees chooses to review the case, its review should be based on the record 
of the previous hearing, accompanied by opportunity for oral and written argument by the principals at 
the hearing or their representatives. The decision of the Hearing Committee shall either be sustained or 
the proceeding shall be returned to the Hearing Committee with objections specified and with or without 
suggesting a different decision. In such a case the Hearing Committee will reconsider, taking account of 
the stated objections and any other decision recommended, and receiving new evidence if necessary. It 
will frame its decision and communicate it in the same manner as before. Following study of the Hearing 
Committee's reconsideration, the Board of Trustees shall make a final decision.    
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VII . THE ACADEMIC PROGRAM    

Academic regulations and requirements are published in the annual Catalog and from time to time by the Dean of 
the 
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E. Class Attendance 

The recording of attendance is at the discretion of the faculty member. When aware of the student�¶s absence for 
more than one week, or 
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4. Changes in the designated time or place for class meetings may not be made without consultation with the 
Registrar and approval by the Department Chair and Associate Dean for Curricular Affairs. 

I. Peer Evaluation of Teaching 

1. Peer evaluation of each tenure-track faculty member based on classroom visitations must occur for at least 
one course in the candidate's first two terms of teaching, at least one more course before the candidate's pre-
tenure review, and at least one more course between the candidate's pre-tenure review and the tenure review. 

2. For each evaluation, the candidate chooses one or more observers from the Occidental faculty in consultation 
with the candidate's Department Chair or, at the discretion of the candidate, with the assistance of the Dean's 
Office. At least one observer for at least one of the evaluations must be a departmental colleague from the 
candidate's review committee.  

3. The candidate and observer(s) agree on a schedule of one or more class visitations for each evaluation and 
then meet prior to each visit to discuss the upcoming class and agree on what aspects of the class the 
observer(s) will focus on for evaluative purposes.   

4. The candidate and at least one observer meet again within two weeks after each class visitation to discuss the 
class.  

5. Within two weeks of the final post-class meeting, the observer(s) must submit to the candidate's Department 
Chair a written summary, signed by the candidate and the observer(s), of the evaluative feedback that the 
observer(s) communicated to the candidate. The Department Chair will send an electronic copy of the signed 
�V�X�P�P�D�U�\���W�R���W�K�H���'�H�D�Q�¶�V���2�I�I�L�F�H���E�\���W�K�H���H�Q�G���R�I���W�K�H���V�H�P�H�V�W�H�U 

6. The written summary of each evaluation becomes part of the candidate's tenure and promotion file and is 
therefore available to members of the candidate's review committee and to Advisory Council. In all other 
respects, the summary and related aspects of the visitation(s) and evaluation are strictly confidential. 
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VIII . SALARIES AND BENEFITS  

All the salary and benefit provisions in Section VII I are described in summary fashion. In every case, full and 
complete legal descriptions of these benefits are available from the Human Resources Office.  

A. Salary Payments  

1. Unless otherwise specified in individual cases, annual salaries are based on faculty service during the two 
semesters of the academic year extending from the end of August to mid-May. New appointments are 
effective August 15 as are changes in rank or salary. Salary notifications for the ensuing academic year are 
sent by the Dean of the Faculty before the end of spring semester, and salary payments are made in twenty-
four semi-monthly installments.  

2. The College is required by law to make the following payroll deductions from the semi-monthly salary 
payments: Social Security, Medicare, Federal and State income tax withholding, and the State Disability Tax. 
Other deductions may be made, upon request, for one or more of the following purposes: retirement annuities, 
including supplemental payments; medical coverage, and other insurance; charitable contributions (through 
the United Way); contributions to the College for the Student Emergency Fund, Dependent Care Account (see 
section P) or other purposes; and Credit Union savings or loan payments.  

3. In addition to specified salary payments, the College provides various collateral benefits, as described below, 
which are considered part of the total compensation of faculty members. These benefits are subject to 
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required to contribute 4% of their salaries, and receive the maximum 8% contribution from the College. 
Additional tax-sheltered contributions above the 4% of salary applied to the regular TIAA-CREF plan may be 
made by the faculty member as part of their regular annuity contract or under provisions for purchase of a 
supplementary contract.  

4. Under regulations of the Employee Retirement Income Security Act (ERISA), the College is required to 





   

2023-24 



   

2023-24 Academic Year 51 
 

8. Tuition remission is not available to children or spouses of faculty members on temporary, special, visiting, 
or adjunct appointments, or holding the title of Lecturer or Teacher, even though they may be teaching full 
time.  

9. Spouses or domestic partners (as defined by the College) of full-time faculty may receive one-half tuition 
remission for attendance at Occidental College, whether or not enrolled in a specific degree program.  

10. Tuition remission benefits are available to adjunct f
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dependent for tax 
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APPENDIX  

http://www.aaup.org/statements/Redbook/#[1]
http://www.aaup.org/statements/Redbook/#[2]
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should constitute an independently relevant matter for faculty evaluation. So too should efforts to obstruct the ability 
of colleagues to carry out their normal functions, to engage in personal attacks, or to violate ethical standards. The 
elevation of collegiality into a separate and discrete standard is not only inconsistent with the long-term vigor and 
health of academic institutions and dangerous to academic freedom, it is also unnecessary.  

Committee A accordingly believes that the separate category of "collegiality" should not be added to the     
traditional three areas of faculty performance. Institutions of higher education should instead focus on developing 
clear definitions of scholarship, teaching, and service, in which the virtues of collegiality are reflected.  Certainly an 
absence of collegiality ought never, by itself, to constitute a basis for non-reappointment, denial of tenure, or 
dismissal for cause. 

 

Endnotes 

1. At some institutions, the term "collegiality" or "citizenship" is employed in regulations or in discussions of 
institutional practice as a synonym for "service." Our objection is to the use of the term "collegiality" in its 
description of a separate and additional area of performance in which the faculty member is to be evaluated.  

2. The locus classicus for this term is the "1940 Statement of Principles on Academic Freedom and Tenure": 
"College and university teachers are citizens, members of a learned profession, and officers of an educational 
institution." (AAUP, Policy Documents and Reports, 9th ed. [Washington, D.C., 2001], 3.)   

http://www.aaup.org/statements/Redbook/1940stat.htm

